B8210: Basic Outline For Business Plan

            A business plan is a flexible instrument, and its structure and content are shaped by the project, purpose, author, and recipient. That said, your plan should reflect the stages presented in class, e.g., financing, demand estimation, marketing, etc. Thus, you should try to present each of the relevant 13 class units as a separate and clearly identifiable section of your plan, where appropriate. In some cases, this will require a peek ahead of the actual class; we’ll try to post the last lectures in advance.

           Many of these elements will be part of almost any business plan. Other elements might be added as appropriate.  Therefore, your business plan should be roughly organized around the outline below (omit sections that are not relevant to the topic and add others as appropriate).

          1. Executive Summary

                        a. Basic concept model, projections, requirements, opportunities

          2. The environment

                        a. Industry and market characteristics and trends

          3. The strategy

                        a. Opportunities, competitors, threats, resources, etc.

                        b. Product, strengths and weaknesses

          4. Management structure and human resources

          5. Legal and regulatory issues 

          6. Technology issues

          7. Intellectual property aspects

          8. Financing

                        a. Requirements

                        b. Sources and stages
                   
                        c. Assets and liabilities

          9. Production and operations

                        a. Quality, capacity, issues

          10. Marketing

                        a. Demand

                        b. Pricing

                        c. Distribution

11. Projections 

                        a. Revenue expenditure and income projections

          12. Summary and conclusions

 

